THE CONSTITUTION OF THE HONG KONG EDUCATIONAL RESEARCH ASSOCIATION LIMITED  

(Revised on 28TH November, 2006)
Chapter 
1

General Stipulation
1.1
The name of the organization shall be The Hong Kong Educational Research Association Limited (hereinafter referred to as ‘the Association’).

1.2
The address of the Association shall be:


c/o
Faculty of Education



The Chinese University of Hong Kong



Shatin



N.T.



Hong Kong
1.3
The objectives of the Association shall be:

a) to promote public recognition of the importance and significance of educational research;

b) to promote and facilitate co-operation among educational researchers in various fields and from various institutions;

c) to advance the quality and standard of educational research and members’ understanding of education issues in Hong Kong;

d) to provide a focal point and a responsible forum for the exchange of professional ideas and practices among members; and

e) to disseminate knowledge and findings as derived from educational inquiries.

Chapter 
2

Membership

2.1 The Association shall consist of five types of members, namely:
	a) Professional Members
	d) School Members

	b) Associate Members
	e) Student Members

	c) Fellows
	


2.2
Professional Membership is generally open to educators with at least a first degree or equivalent qualification who are actively engaged in educational research.

2.3 Associate Membership is open to all educators who are interested in educational research.
2.4 In the category of school membership, school will be treated as a unit. That is, schools which are registered in the Hong Kong Special Administrative Region under the Education Ordinance, such as kindergartens, primary schools and secondary schools, can apply for such membership. Under such category of membership, the Principal and two of his/her designated delegates can become members of the Association. 

2.5 Student Membership is open to all full-time students who are studying in universities or tertiary institutions.
2.6
In applying for Professional, Associate, School or Student Membership, the applicants shall become members when their applications are approved by the Executive Committee and the prescribed fees are paid.

2.7
The title of Fellow may be awarded by the Association on the recommendation of the Executive Committee to prominent scholars in recognition of their substantial contribution to educational research.

2.8
The right to elect and be elected as members of the Executive Committee of the Association is limited to Professional Members only.  All other benefits and activities of the Association shall be open to all types of members.

2.9
All members shall abide by the Constitution of the Association and the resolutions passed by the Annual and Extraordinary General Meetings.

2.10
Annual membership fees will be determined and revised by the Executive Committee from time to time. Professional, Associate and School Members will be charged with full fees, whereas, Student Members will be half charged

Chapter 3
Organization and Functions

Divisions

3.1
As the Association develops, there may be a need to form divisions in order to cater for the different interests of members. Divisions of the Association, each being concerned with a specific area of study in education, may be formed when appropriate.

3.2
A proposal to form a Division must be supported and signed by at least 20 members (of whom 7 or more must be Professional Members), and shall be submitted in writing to the Executive Committee.  The proposal shall state the aims of and the justification for the proposed Division and such membership criteria as appropriate.

3.3
Once approved by the Executive Committee, the proposal shall be sent to all members of the Association.  Members who wish to join the Division shall write to the Executive Committee to indicate their intention.

3.4
A Divisional Chairperson shall be elected among the Professional Members of the Division.  He or she will be responsible for the operation of the Division, submit an annual report on the activities of the Division to the Executive Committee and be invited to attend meetings of the Executive Committee.

3.5
A Division may be dissolved by the Executive Committee at the request of the majority of the members of the Division, or if the Division is found to infringe the Constitution or remain inactive for a lengthy period of time.

Functions of the Annual General Meeting

3.6
The supreme authority of the Association shall be vested in the Annual General Meeting.

3.7
The functions of the Annual General Meeting shall be:

a) to review and approve the Annual Report of the Executive Committee;

b) to review and approve the audited accounts of the Association of the previous financial year;

c) to endorse the results of the election of new members to the Executive Committee;

d) to rescind, amend or add to any of the provisions of the Constitution; and

e) to deal with any other business on the agenda.

Functions of the Extraordinary General Meeting

3.8
During the recess of the Annual General Meeting, Extraordinary General Meetings may be called to deal with urgent matters.

3.9
The functions of the Extraordinary General Meeting shall be:

a) to rescind, amend or add to any of the provisions of the Constitution; or

b) to deal with such business as specified on the agenda.

The Executive Committee and Its Functions

3.10
A prominent scholar or leader in a local higher education institution may be invited by the Executive Committee as the President of the Association for a term of two years.
3.11
During the recess of the Annual General Meeting, the Executive Committee shall be the executive organ of the Association.

3.12
The Executive Committee shall consist of:


1     Chairperson


1     Vice-Chairperson


1     General Secretary


1     Honorary Treasurer


1     Membership Secretary


7     Executive Members


1     Ex-officio: Immediate Past Chairperson


0-2  Co-opted Members

3.13
The functions of the Executive Committee shall be:

a) to implement the resolutions passed by the Annual General Meeting and any Extraordinary General Meetings;

b) to prepare the annual budget;

c) to attend to the daily affairs of the Association;

d) to make recommendations to the Annual General Meeting;

e) to organise educational research and development activities including publication; and

f) to approve the establishment of a Division and to dissolve the Division if necessary.

Chapter 
4
Meetings

4.1
The Annual General Meeting of the Association shall normally be held in December.

4.2
The quorum of the Annual General Meeting shall be one-fifth of the total number of Professional Members or 20, whichever is the lesser.  A written notice of the meeting together with the agenda shall be circulated to members at least three weeks before the meeting.

4.3
The Extraordinary General Meeting is attended by Professional Members only. An Extraordinary General Meeting is called either:

a) by order of the Executive Committee; or

b) at the written request of not less than one-quarter of the Professional Members.

4.4
The quorum of the Extraordinary General Meeting shall be one-quarter of the total number of Professional Members or 30, whichever is the lesser.  A written notice of the meeting together with the agenda shall be circulated to members at least two weeks before the meeting.  Discussions and resolutions made at the Extraordinary General Meeting are restricted to only those topics specified on the agenda.

4.5
The Executive Committee Meeting shall be convened at least five times a year.

4.6
The quorum of the Executive Committee Meeting shall be seven. 

4.7
Divisional chairs shall be invited to attend relevant Executive Committee Meetings but shall not have a vote in these meetings.

Chapter 
5
Election

5.1
Members of the Executive Committee shall be elected from amongst and by the Professional Members of the Association.

5.2
Candidates for the Executive Committee shall each be proposed in writing by a Professional Member with the candidate’s consent and seconded by another Professional Member. Professional Members shall be requested to elect members of the Executive Committee from the candidates proposed. The elected members shall determine among themselves the post to be held by each. The results of the election shall be confirmed by the Annual General Meeting.

5.3 All executive members shall normally hold office for a term of two years (a year is the period between two Annual General Meetings). A second term may be earned through re-election but no executive member shall remain in the same post for more than one term. 
5.4 To ensure continuity of service, about half of the executive members should be outgoing each term, while the remaining members should stay and take up responsibilities as determined within the new Committee.

5.5
If a vacancy should arise in the Executive Committee, it may be filled by postal election.

5.6
No executive member may serve on the Committee for more than 4 consecutive years.

Chapter 
6
Awards and Penalties

6.1
(a) The Executive Committee may, subject to the approval of the Annual General Meeting, present letters of commendation to persons who have offered meritorious service to the Association.


(b) The Executive Committee may, subject to the approval of the Annual General Meeting, recognize significant contributions of individuals to educational research in Hong Kong in a manner that it deems appropriate.

6.2
Members of the Association found guilty of the following breaches may, subject to the approval of the Annual General Meeting, be warned or expelled from the Association by the Executive Committee:

a) infringement of the Constitution and the resolutions passed by the Annual General Meeting or an Extraordinary General Meeting;

b) conviction of a criminal act under Hong Kong law; or

c) unauthorized use of the Association’s name which damages its reputation.

6.3
Fees paid or donations made by members who are expelled from the Association are not recoverable by the individuals concerned.  If these members are office bearers, they shall relinquish their offices automatically.

Chapter 
7
Use of Funds

7.1
Funds of the Association shall be applied solely to meet its recurrent expenditure and for the enterprises stipulated in Art. 1.3 regarding the objectives of the Association and shall not be used for any other purposes.

Chapter 
8
Debts and Liabilities

8.1
Any debts of the Association shall be borne by all the Executive Committee members of the term in which the debts are incurred.

Chapter 
9
Appendix

9.1
Should the need to dissolve the Association arise, the decision shall be made by the Annual General Meeting or an Extraordinary General Meeting and assented to by over half of all the Professional Members of the Association. Any remaining assets of the Association upon its dissolution shall be donated to local charitable organizations.

9.2 Any amendment to this Constitution shall be passed by the Annual General Meeting or an Extraordinary General Meeting and be approved by the Hong Kong Registrar of Companies before it goes into effect.
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